BROOME COUNTY

OFFICE OF THE COUNTY CLERK
Richard R. Blythe, County Clerk
Sharon Exley, Executive Deputy County Clerk

March 17,2015

Hon. Debra Preston, County Executive Hon. Jerry Marinich, Chairman

Broome County, NY Broome County Legislature
RE:  Annual Report for 2014 — Office of the County Clerk

Dear Executive Preston and Chairman Marinich:

Attached, please find various reports for 2014 for the County Clerk’s Office, Records Center & DMV

The following items were especially noteworthy:

Our Mobile DMV Unit continued successful operations in the Towns of Conklin and Triangle.

The Endicott DMV was open on forty-four Saturdays during 2014; one of two County Offices
operating in the State to have such an ambitious regular schedule.

The DMV located at 181 Clinton Street was closed at the end of 2013 and operations relocated to the
Bus Station on Chenango Street at a cost of approximately $100,000. The annual rental of $15,660 and
lower overhead costs will result in a savings in 2-3 years. Parking concerns were largely overcome by
the addition of on-street parking and the additien of metered parking in the Bus Station Lot. -

The sale of the building at 181 Clinton Street was approved by the County legislature at the May, 2014
Session in the amount of $185,000. However the contract was never executed due to zoning issues
with the City of Binghamton. The sale is expected in 2015.

- Credit card payments for downloading of documents from the County Clerk’s website continued to be

successful. This program began in September of 2007. Total revenues for the Internet Program for
2014 were $78,933.24. The number of-vendors paying $250 per month fluctuated between 12 and 16
per month. In 2010 new fees were adopted for this program. The fee for unlimited access is
$250/month. The fee for downloading documents if done on an individual basis was established at
$1.90/document.

Activity in the number of Oil & Gas Leases filed in the Clerk’s Office relating to the availability of
natural gas from the Marcellus Shale formation continued downward. This was in large part due to the
Governor’s announcement that there would be no drilling in New York State utilizing the hydraulic
fracturing method. 304 documents related to Oil and Gas were recorded in 2014; down from the 543
documents recorded in 2013. The documents recorded resulted in direct revenue to Broome County in
the amount of $16,688.50; down from the 2013 total of $40,048.75. It appears unlikely that we will
see much growth in this category of office activity in the near future as actual well production (via the
hydraulic fracturing process) from existing Oil & Gas leases is years away.

Overall, revenues continued to fall due to a decline in the Real Estate Market.
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° Scanning of civil action files: the Court Records Project. This required the establishment of new
protocols for the amount and type of information that can be made public. A new scanner and
upgraded software was purchased in 2006 to be used for this project which started 1/1/2007.

The same type of scanner purchased in 2006 was still being used in 2013 and was in need of an
upgrade to handle the continuing high volume of documents. The request for this scanner; made in
2013 for inclusion in the 2014 County Budget was approved and the new scanner installed several
months into the New Year.

YEAR | CIVIL ACTIONS STARTED | NUMBER OF PAGES SCANNED
2014 3,091* 362,299
2013 3,055%* 324,476
2012 3,036 250,000+
2011 3,232 235,206
2010 3,292 250,629
2009 3,408 221,356
2008 3,417 220,000+
2007 3,179 210,000+

o 554 e-filed cases were started during 2014 compared to 407 in 2013

° The budgeting process is a continuing challenge. During prior year’s budget process, the Clerk’s
Office eliminated a Records Manager (full-time), a Clerk, a Records Clerk, an Index Clerk, a part-time
file clerk, and three part-time DMV Clerks. The DMV Office in the County Building was closed and
Saturday hours at the Clinton Street DMV Office were eliminated but continued in Endicott.

During 2014, the Records Manager position was being filled by the retired manager on a Temporary
Help basis. While this solution worked for 2014 we anticipate that it will end in December of 2015. A
Civil Service exam has been ordered for the position.

As a revenue producing organization within County Government we are mindful that further cuts will
adversely affect our ability to adequately serve the legal community in the Clerk’s Office and the
motoring public at the DMV. The NYS DMV is offering consumers a larger number of internet
transactions than in past years. This helps consumers but hurts our revenue stream. Broome County
retains 12.7% of a transaction. A $100 transaction locally allows us to retain $12.70. In 2012 we
received our first share of the internet revenue from NYS. We received 4% of new internet
transactions. We receive nothing for the first $1,768,805 of internet transactions (our benchmark). In
2012 we received 4% of the new receipts ($63,360.50 above the benchmark) for Shared Internet
Revenue of $2,534.42. It seems unlikely that we will ever see any revenue share of our ‘benchmark.’
The revenue growth continued in 2013 with transaction receipts of $12,618.11, but slipped in 2014 to
$10,003.33. It also appears that the percentage of shared retention has slid well below the 4% goal.
The NYS Association of County Clerks is addressing this issue for 2015 and beyond.
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The number of additional transactions available to customers from the NYS DMV via the internet is
increasing. While we see some of the revenue it is apparent that this coupled with the downward cycle
of license renewals and the number of no-fee transactions, we will have no revenue growth for several
years.

° The Records Center in Vestal was relocated to the old Ramp Industries complex in Binghamton. There
is a cost avoidance of at least $50,000/yr due to this move and we acknowledge the hard work of the
County Executive’s office, the DPW workers, and the Records Management Employees who made this
happen.

The County Clerk’s Office retains ‘lead agency status’ for processing the building’s utilities and
facilities charges as it is shared space with Elections and the District Attorney.

° PASSPORT NOTES FOR 2014:
While we held a couple of off site Passport Fairs the bulk of our transactions were walk ins. An audit
by the Buffalo Passport Office indicated no problems with our operation. Broome County remains one
of the few non-federal Passport Acceptance Facilities to accept credit cards for the processing of
passport applications.

) CLERK’S CASHIERING/SCANNING SYSTEM:

In 2004 our system was one of the newest and best in NYS. By 2013 it became apparent that we lag
behind other counties due to our inability to process electronically filed deeds and mortgages. An
active search for a solution was started in 2013. In April of 2014 with the assistance of the Director of
Purchasing and the County’s Information Technology Department an RFP was released outlining our
needs. Ten vendors expressed an interest in reviewing the RFP. Eight vendors responded and the
Liverpool, NY firm of IQS/Info Quick Solutions, Inc. was retained as the new vendor with an expected
switch on 7/1/2015.

Our present vendor ACS/Exigent/XEROX will continue to host our basic system through 6/30/2015.

° CLERK’S CAPITAL PROJECT FOR SCANNING
A bid was awarded to Premier American Production Solutions, Inc. of Deposit, NY for scanning of
documents in storage at the Records Center so that the paper copies can be destroyed. The County
received 16 bids ranging from 2.63 cents per page to 10 cents per page. The documents are saved into
OnBase. The project started in the Fall of 2014 with over 1 million pages scanned and saved by the
end of the year.

° IT ISSUES:
" Broome County upgraded our personal computers to Windows 7 during 2014. As this was going on
we discovered that our customer receipt printers would not function in the new environment. At a cost
of over $4,000 all new receipt printers were purchased and installed.

During the year our PC’s were upgraded and reconfigured to operate with the current Clerk’s
Cashiering, Scanning, and Indexing System. This was a time consuming project and our Information
Technology is to be congratulated on their perseverance.
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Our new Civil Actions scanner was not fully operational until April of 2014 and all PC’s were not fully
integrated until the Fall of 2014. The scanning of Deeds and Mortgages takes place at a separate scan
station from Civil Actions. That scan station contains backup software for the Civil Actions system
which we attempted to use. Unfortunately only one logon and password would ever work forcing us to
direct one of the clerks to share her logon and password. This caused an extensive workflow problem
for several weeks during the year. We would highly recommend that the IT Department take
appropriate steps to allow several authorized users to access other computers with separate logons and
passwords.

° VETERANS DISCOUNT CARDS:
We assisted in processing 689 Veteran’s Discount Cards during 2014.
This is also a ‘no-fee’ transaction.

° NATURALIZATION CEREMONIES for 2014 — 187 New Citizens:
There were five Naturalization Ceremonies held in 2014:
February; April; July: September; and November

County Clerk Richard Blythe was able to attend four of these ceremonies, administering the Oath of
Allegiance to 116 new citizens.

Deputy County Clerk Rosalie Catalano attended the July ceremony and administered the Oath of
Allegiance to 71 new citizens.

Executive Deputy County Clerk Sharon Exley led the reading of The American’s Creed at 4
ceremonies and Deputy County Clerk Darlene Croston led the reading at one ceremony.

° STAFF NOTES for 2014:
County Clerk, Richard Blythe who was re-elected for another 4-year term (2014 thru 2017), was sworn
in by Supreme Court Justice Robert Rose. Clerk Blythe made the following appointments:

Executive Deputy County Clerk ........c.ccccevvevivnnninnne. Sharon Exley

Deputy County Clerk .........coooveninninnens e Rosalie Catalano
Deputy County Clerk .........cccconmivininininiiiinnnininnne, Frances Martin-Childs
Deputy County Clerk (DMV) ....cconininiviiiininiiienne, Darlene Croston
Secretary to the County Clerk........cccooneeveniniincniinin Rendell Zanker

Susan Nealon continued as Records Manager on a Temporary Help basis.

Respectfully submitted,

Richard R. Blythe
CC: Legislative Clerk, Aaron Martin / Attachments
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2014 ANNUAL REPORT
BROOME COUNTY RECORDS MANAGEMENT

The primary purpose of our records management department is to increase
accessibility and efficiency in retrieving departmental records while
alleviating the amount of paper records taking up valuable office space
throughout County departments.

The records storage facility houses all inactive County records, original rolls
of microfilm and CDs of Departmental permanent records, and all
Information Technology computer back- up tapes.

For the past two years the records management department has been housed
in the County Office Building and employs 1 PT temporary Records
Manager and 1 FT Sr. Clerk.

Currently, our Records Center stores approximately 12,476 cubic feet of
inactive departmental County records. Our inventory may increase or
decrease depending on whether we have just purged our records for
destruction or whether we have been taking departmental transfers all year.

We work continually throughout the year transferring boxes of records out
of County offices. In 2014 we transferred 1396 cubic feet of departmental
records from County offices into inactive storage at the Records Center.

In 2014 records management personnel, with the help of DPW personnel,
identified and pulled 715 cubic feet of records from our shelves that had
reached their recommended retention guidelines according to the NYS
Archives and had them legally & confidentially destroyed as approved by
New York State. In addition, County departments have requested
approximately another 210 boxes of records to be transferred directly to the
records center to be sent for shredding.

The records manager consults with all departments concerning retention
schedules as outlined by the NYS Archives Guidelines, procedures for
transferring records to and from storage and shredding policies and
procedures.



Record Facility Activities

Number of department/divisions using the records facility 38
Number of requests from county departments 884
Number of records returned to records storage 649

The records manager also runs the Document Archive Writer which converts
and downloads the digital images of the mortgages and deeds onto microfilm
for archival storage.

County Clerk Land Records

Books of Mortgages scanned and transferred onto microfilm 66 Books
Books of Deeds scanned and transferred onto microfilm 38 Books

Capital Improvement Project 2014

The records management department was approved for a $200,000.00
Capital Improvement Project for a document conversion project to begin the
digitization of all permanent and long term records currently stored at the
records storage facility. This project will allow for the conversion of
approximately 5.9 million images/documents, which represents
approximately 1 700+cubic feet of records in storage. (Please remember that
these figures are approximate since each department’s records are different
and the number of documents in each box will vary). These files will be
prepped, scanned, and indexed into Broome County’s OnBase system which
will be established and supported through our IT department. This is a
multi-year project contingent on funding. The completion of this project will
give each individual departments’ personnel easy access to their data, and
will allow for the space utilized for storing the documents to be re-purposed
for other use and eventually only historical documents will be retained in a
storage area.

The 2014 Digitization Project was slow getting started due to a re-bidding,
but the project is progressing very well and each department that we have
worked with has been extremely happy with the results. (Mental Health case
records, charts and index cards, Public Defender’s office case files, Health
department clinic charts, and next will be County Clerk/ Civil Actions).



The project started in October 2014, and as of December 2014, we have
scanned approximately 1,045,906 documents, approximately 420 boxes of
documents. (Actual image count per box is listed on each invoice, available
in Records management office.) The project contract dates are from
9/1/2014-8/31/2015, contracted amount is $155,170.00 with a 2 year option
to renew.



RECORDS DIVISION

2014
TRANSACTIONS
RECORDINGS
0T o £ 4384
B TSV FJ 2 (=] F= 1 (=L 903

(i.e., Easements, leases, assignment of lease, land contract, miscellaneous deeds,
appropriations, restrictions, boundary line agreements
rights of way)

SUB T O T AL . stttttteiiiesrrrstneensesssssasrsrsrerssssnnniesesrnnsssasascassss 5287
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DISChANGE it s e e 4544
ASSIGNMENE ..ottt 913
[0 Y |1 o= o [0 0 = 303
Y0 | 070] e 11 a Y= o o o 1= 69
Spreader AQreemMENt... ... 1
Mortgage CorreCtioNS....vviiiieiiiiiiniri i i e 6
Partial REIEASES vuviiviiiiiiiisiiretsaiiiirrerertennstererarsisrereessnnnnnnns 31
RS L= 1T 45
N TS0 £ =0 1= 272
SUB T O T AL .ttt iierrsnirrerrenerrsrsnsesersmesnsserirsierrsrrassrrsnnns 10,221
POWEr Of AtLOINEY S c ittt it et e ainaaan s rnes 377
REVOCAtION Of POA . it tiitiiiiiii et iiiiairerertiatierrntsisrrresesnnnnnnns 21
Release Of EState LieN...vvuveeeiiiiiiiininiiniiniiini e eseierccnnannees 358
Release of Judgment ... 10
RESOIULIONS tiittiiiiiiieereiii it a et s s s s e s s e s s rannrnansannnnes 2
Bar MemMOrials vvviiiiiiiiiiiii s iiii s sinrer s nnannnns 4

101 1 1 e 772



Transfer Tax REEUINS ...t i e e ciaeea 217
County TranSfer TAX ...t 23
Misc. Real Estate DOCUMENES ......viiviiiiiiiiiiie i i e 43
Building & Loan Agreements .....ccoiviiiiiiiiiiiiiiii i s 41
[N\ [ [l o) A =" o U 1] o Y [ 24
SUBTOT AL ...ttt iiiiiiissne s rrassnnrrsrrssaastesreasannnnnssrrrsnns 977
Separation Agreement ....oiviiiiiii i e 44
SUB T O T AL . it ittt ssnanarer s rrsssntteiasannnnsnsrreennns 44
Certificates of DISSOIULION v.vvvvveieiiiiiiiiiie e ceneas 844
1= 0 P 16
Notary Renewals ... ..ccoviiiiiiiiiii i e e 798
Notary Authentication ..o e 108
Notary Certificate of Appointment.........ccoiiiiiiiiiiin, 1
Passport Books & Cards .....covviiiiiiiiiiiii e 539
T o<1 =T 1< o 10 1 P 321
Copies, Certified Copies, Searches .......vvvviviiiiiiiiiiiinnnnenns 2,591
1] 2 3 1 I Y 5,218
TOTAL 2014 RECORDINGS ...cvvviiiiiirrierrnrannirenas 22,519
DEEDS, etc. 5,287

MORTGAGES, etc. 10,221

POA, RELEASES, etc. 772

LIS PENDENS, TRANSFER TAX, 977

etc.

SEPARATION AGREEMENTS 44

CERTIFICATES OF DISSOLUTION, 5218

MAPS, NOTARY, COPIES, etc.

2014 TOTAL RECORDINGS 22,519




FILINGS

Business Certificate ....coovviiiiiii 802
Amended BUusiness Name .....vviiieeiiiiiiin i cniirsrasiinessranneneesans 23
Dissolution of BUSINESS ..vvvviiiieiiiiiiiiii i snrrernnneesnnness 173
Religious Corporations ....ovviiciiiiiiiiniiii s i raas s e 4
Corporations ....cevvevrnnnininin e e 144
Amended CorporationsS.....cccieieiiiiiiii i i 27
PartnNersShiPS ..o i i e 69
SUBTOT AL . eerssssssssassassssassnnnnensrsnssnesesssssnnrnnes 1,242
CiVil ACTIONS i et e 2,378
Court Related ...ivviiiiiiiiii i cr i e e s rnr e e as 2,698
(Note of Issue, Jury Demand, RJI, Civil Appeal, Small Claims)

Stipulations of Discontinuance.........cccooiiiiiiiiiiii e 824
140 [0 12 1 2,188
Statements of Judgment ... ..o 683
Third Party ACiONS ..cvviiiiiiiiii s e 12
SUBTOTAL . .iiiiiinneesstiiacansstssisssnssnnesasnnnsssssssssnnnns 8,783
Criminal ACTION «vvvi i i s s e 7
Surcharges Processed.......ocooviiiiiiiiiiiiiiiii i s 405
ST OP- DWW ittt i it s s a e 18
Sealed FileS. .o i s s s 122
SUBT O T AL . iiiiiiiiiiuseeneennnnnnnnsersrersrmsmissssssstnsserssssissmsrarvanss 552
Matrimonial ACtioNS ...t e 590
SUBTOT AL . .neererrssasasanntissssnnnsasssanssassisssnnnssnsesnns 590
10 T Lo 1 1 1= 1 PP 833
Transcripts of Judgments ... 3,639
Satisfactions of Judgment......ccooiiiiiiiiiiiii 1,401
Partial Satisfactions of Judgment.......c.cooviiiiiiiiiiiii i, 6
Miscellaneous JUdgmMENLS ....c.oviiiiiii i i e v e aeea 33
Lo Y y=Tol [ 1] U I O 1T T 422
Certificate of DiSpOSItion ......cceviiiiiiiiii 78
INCOME EXECULIONS v1eeiiiiiiiiii i isii s ri s e nr s rn s nn e 861

1102 3 10 1 7,273
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Undertaking ...oooveiiiiii s s e e e 2
Releases of Federal TaX LiENsS...vveiiiiiiiiiiiiiriiiiiiiisrieireeenenees 110
Federal Judgment Liens. ... e e e 3
Release of State TaX LieNS..cvviiiiiiiiiiiiiiiiiiiiieiaeneneninaenanss 1661
MisCellanN@oUS TaX LIiENS vuuuiirierrriiiiiiirieereanrnniiiraersrenenns 361
] ] = 3 10 I 7,956
TOTAL 2014 FILINGS ..ot ivtivriireniressnarrssnnnirnrarnns 26,396
BUSINESS CERTIFICATES, 1,242

CORPORATIONS, etc.

CIVIL ACTIONS, MOTIONS, etc. 8,783

CRIMINAL ACTIONS, SEALED 552

FILES, etc.

MATRIMONIAL ACTIONS 590

JUDGMENTS, FORECLOSURES, 7,273

INCOME EXECUTIONS, ETC.

TAX LIENS, FORECLOSURES, 7,956

etc.

2014 TOTAL FILINGS 26,396

NOF - (No Fee Documents)

Notarizations........cvvvviiviveninnnns 4,483
Income ExecutionS.......vvivivnnnnnnn 184
Oaths of OffiCe....vviiiiiiiiiiiiieniinnns 17
Notary Authentications................. 22
Certificate of Official Character........ 1
Notices to Garnishee.......vvviennnnnens, 6

TOTAL - NO FEE........ cerrreeriaes 4,713
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BROOME COUNTY
OFFICE OF THE COUNTY CLERK

Richard R. Blythe, County Clerk

Sharon Exley, Executive Deputy County Clerk

03-11-2015

RE: 2014 ANNUAL REPORT
REVENUES - OIL & GAS RELATED FILINGS

YEAR TO DATE: TRANSACTIONS AMOUNT RETAINED
2014 THIS MONTH BY BROOME CO.
JANUARY 15 $ 693.50
FEBRUARY 76 $ 3,314.50
MARCH 43 $ 1,893.50
APRIL 43 $ 2,146.00
MAY 40 $ 2,670.50
JUNE 18 $ 1,042.50
JULY 3 $ 119.50
AUGUST 1 $ 46.00
SEPTEMBER 13 $ 707.00
OCTOBER 46 $ 2,704.00
NOVEMBER 2 $ 68.50
DECEMBER 4 $ 1,283.00
2014 TOTAL.... 304 $16,688.50

Edwin L. Crawford County Office Building — 60 Hawley Street — P.O. Box 2062 - Binghamton, NY 13902-2062
PHONE: 607-778-2272 FAX: 607-778-2243 WEBSITE: WWW.GOBCCLERK.COM
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